Amended 12/12/06

Enacted 12/12/06

Amended 12/12/06



[image: image1.emf]ATTACHMENT

Introduced by the Council President at the request of the Mayor and amended by the Audit Committee:
ORDINANCE 2006-1194-E
AN ORDINANCE PURSUANT TO CHAPTER 21 (EXECUTIVE BRANCH GENERALLY), PART 2 (EXECUTIVE REORGANIZATION) ORDINANCE CODE; PROVIDING FOR AN EXECUTIVE BRANCH DEPARTMENTAL REORGANIZATION; AMENDING CHAPTER 24 (ADMINISTRATION AND FINANCE DEPARTMENT) ORDINANCE CODE, TO REORGANIZE THE DEPARTMENT, INCLUDING PROVIDING FOR A DIRECTOR OF ADMINISTRATION AND FINANCE / CHIEF FINANCIAL OFFICER (CFO) AND A DEPUTY DIRECTOR, A TREASURY DIVISION AND A CITY TREASURER, AN ACCOUNTING DIVISION AND A CITY COMPTROLLER, A RISK MANAGEMENT DIVISION AND A RISK MANAGER, A BUDGET DIVISION AND A BUDGET OFFICER, A PARKING FACILITIES AND ENFORCEMENT DIVISION AND A CHIEF THEREOF, A FLEET MANAGEMENT DIVISION AND CHIEF THEREOF; CREATING A NEW CHAPTER 33 (HUMAN RESOURCES) ORDINANCE CODE, TO ESTABLISH A DEPARTMENT OF HUMAN RESOURCES AND ITS ORGANIZATIONAL DEVELOPMENT, ORGANIZATIONAL SUPPORT, AND EMPLOYEE SERVICES DIVISIONS; CREATING A NEW CHAPTER 34 (INFORMATION TECHNOLOGY DEPARTMENT) ORDINANCE CODE, TO ESTABLISH A NEW INFORMATION TECHNOLOGY DEPARTMENT; PROVIDING THAT THE AUTHORITY, PRIVILEGES, RIGHTS, DUTIES, OBLIGATIONS OR RELATIONSHIPS OF THE CITY’S CONSTITUTIONAL OFFICERS OR INDEPENDENT AGENCIES WILL NOT BE DIMINISHED OR ENHANCED BY THIS ORDINANCE; PROVIDING FOR TRANSITION; PROVIDING AN EFFECTIVE DATE.
WHEREAS, in accordance with Chapter 21 (Executive Branch Generally), Part 2 (Executive Reorganization) Ordinance Code, the Mayor, after investigation has determined that a reorganization of the Executive Branch of the City of Jacksonville is appropriate, transforming the Human Resource and Information Technology Divisions into Departments; and 

WHEREAS, in accordance with section 21.202, Ordinance Code,  the Mayor has developed a reorganization plan, a copy of which is attached hereto as Exhibit 1; and
WHEREAS, the General Counsel, pursuant to section 21.205, Ordinance Code, has approved such plan as to form and legal sufficiency; now therefore
BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1.

Chapter 24 (Administration and Finance Department), Ordinance Code is amended to read as follows:

CHAPTER 24 ADMINISTRATION AND FINANCE DEPARTMENT

PART 1.
DEPARTMENT ESTABLISHED; OFFICE OF DIRECTOR/CHIEF FINANCIAL OFFICER

Sec. 24.101. General Establishment; function. 

There is created an executive department to be known as the Administration and Finance Department. The Department shall administer and be responsible for the administrative and financial affairs of the Consolidated Government in accordance with the provisions of this chapter and applicable ordinances. The Director of Administration and Finance who shall also be known as the Chief Financial Officer (CFO) is the head of the Administration and Finance Department.  The Administration and Finance Department shall include the Budget, Accounting, Treasury, Management Analysis, Risk Management, Parking Facilities and Enforcement, Information Technologies, Fleet Management Divisions, and two offices:  the Public Information Office and the Mayor’s Office of Performance Auditing and Management Accountability. Human Resources and Training and Organizational Development Divisions. 

Sec. 24.102. Director of Administration and Finance / Chief Financial Officer (CFO).  

The Director of Administration and Finance / Chief Financial Officer (CFO) shall be appointed by the Mayor, subject to confirmation by the Council, shall serve at the pleasure of the Mayor, and shall have a college bachelor’s degree from an accredited college or university, proven administrative ability, and a well-founded reputation in public finance or a record of exceptional performance for at least five years as a comptroller or financial aide of a large business in an executive level public or private sector financial management position. 

Sec. 24.103. Powers and duties of Director of Administration and Finance / Chief Financial Officer.  

The Director of Administration and Finance / Chief Financial Officer shall be responsible to the Mayor for the administration of the financial affairs of the Consolidated Government and, to that end, shall supervise all divisions and offices of the Administration and Finance Department. The Director of Administration and Finance shall be responsible for: 

(a)
Compileing the proposed budget of the Consolidated Government as provided in Article 14 of the Charter; 

(b)
Maintaining accounting systems for the Consolidated Government, in accordance with generally recognized governmental accounting principles and procedures, keeping accounting records and exercising financial and budgeting controls; 

(c)
Prescribeing the accounts to be kept by the Consolidated Government, the form of receipts, vouchers, bills or claims, warrants, requisitions, purchase orders or any financial stationery to be used, and provide suitable instructions for the use thereof; 

(d)
Prescribeing the times and the manner in which funds received by the Consolidated Government shall either be paid to the Treasurer or deposited in a bank account to the credit of the Consolidated Government; 

(e)
Examineing all contracts, purchase orders and other documents, other than limited dollar purchasing card purchases, which would result in or involve financial obligations against the Consolidated Government, and approve them only upon ascertaining that there is an unexpended, unencumbered and unimpounded balance in each appropriation and allotment to which they are applicable, sufficient to cover such potential obligation; provided, that in the case of documents to be paid from surplus gas tax funds as defined in Section 748.106(m), he shall ascertain and certify either: 

(1)
That there is an unexpended, unencumbered and unimpounded balance in the City's account in the State Treasury sufficient to cover the obligation, or 

(2)
That the funds to be transferred from the State according to the cash flow schedule required by Section 748.207 will be sufficient to cover the obligation when it is due, or 

(3)
That the forecast provided by the State of the surplus gas tax funds to be available in future fiscal years indicates sufficient funds will be available in those fiscal years to cover the obligation of the document in each fiscal year, or 

(4)
Any or all of these circumstances; 

(f)
Auditing before payment all bills, invoices, payrolls and other claims, demands or charges against the Consolidated Government, other than limited dollar purchasing card purchases, and approve them only if duly authorized by appropriations or allotments of appropriations; 

(g)
Submitting a monthly financial report to the Mayor, for presentation to the Council, showing the financial condition of the various funds of the Consolidated Government, as well as the condition of all items included in the adopted annual operating budget, including estimated revenues, revenues received, appropriations and allotments for such appropriations; 

(h)
Prepareing a complete annual report of the financial activities of all funds of the Consolidated Government; 

(i)
Instructing the Treasurer to invest funds of the Consolidated Government from time to time as may be appropriate; 

(j)
Designateing banks and other depositories in which Consolidated Government funds shall be deposited, and municipal, state and federal securities which shall constitute legal investments for the Consolidated Government; 

(k)
Have general responsibility for employee safety programs, including: 

(1)
Employee safety engineering, education and enforcement programs, 

(2)
A comprehensive accident prevention program and regular safety inspections, 

(3)
Safety research and review activities, 

(4)
Investigating, analyzing and reporting of all accidents involving employees and equipment, 

(5)
Preparing and maintaining safety manuals; and 

(l)
With regard to the purchasing card purchases, will perform a post receipt audit as to compliance with policy, including post event approval by the card holder, the immediate supervisor, and if requested, the appropriate division chief; 

(lm)
Perform any other duties as may be assigned by ordinance or by the Mayor. 

Sec. 24.104. Deputy Director/Chief Information Officer; establishment; powers and duties. 

(a)
There shall be within the department a Deputy Director/Chief Information Officer who shall be appointed by the Mayor, subject to confirmation by the Council, and who shall serve at the pleasure of the Mayor. The Deputy Director/Chief Information Officer shall perform such duties as may be prescribed from time to time by the Mayor, the Director, or by law. The Deputy Director/Chief Information officer is the lead technology and information officer for the City of Jacksonville. The Deputy Director/Chief Information Officer shall: 

(1)     Oversee the Information and Technology Division; 

(2)     Direct and manage City-wide technology/systems and telecommunications systems and activities; 

(3)     Lead and develop technology strategic plans and implementation systems; and 

(4)     Plan, organize, direct and evaluate the Information and Technology Division and its operations to ensure effective support for organizational objectives and effective implementation of initiatives. 

(b)
The Deputy Director/Chief Information Officer shall have a four-year college or university degree and five or more years of progressively responsible related experience in information technology, systems, strategic planning and project management or any equivalent combination of education, experience and training that provides the required knowledge, skills and abilities. bachelor’s degree from an accredited college or university, proven administrative ability, and a record of exceptional performance in an executive level public or private sector financial management position.

PART 2. TREASURY DIVISION

Sec. 24.201. Establishment; functions. 

There is created a Treasury Division. The Division shall be responsible for the custody, investment and disbursement of all funds belonging to the Consolidated Government, and for such other duties as are set forth in this part. 

Sec. 24.202. Division Chief. 

The Treasurer is the division chief of the Treasury Division.  The Treasurer shall be appointed by the Mayor, subject to confirmation by the Council, shall serve at the pleasure of the Mayor, and shall have a bachelor’s four-year college or university degree from an accredited institution in finance, accounting, business management or a related subject and shall have substantial experience in the area of public or private financial management municipal finance, accounting, budgeting or other fiscal affairs related fields. 

Sec. 24.203. Duties of Treasurer. 

The Treasurer shall supervise be responsible for the treasury, and pension functions. the Treasury Division The Treasurer shall be responsible for the custody and disbursement of all funds belonging to or in the possession of the Consolidated Government except as otherwise provided in the Charter, or by ordinance, or general or special law not inconsistent with the Charter. The Treasurer shall invest Consolidated Government funds, whenever any excess funds are available for that purpose, in legal investments approved by the Director of Administration and Finance / CFO. The Treasurer shall make every endeavor to secure interest on Consolidated Government funds, and shall manage such funds in the best interests of the Consolidated Government. At the close of each fiscal year the Treasurer shall prepare a statement of the total amount of interest received on Consolidated Government funds during the year, and the average amount of Consolidated Government funds invested per day during the year. This statement shall be submitted to the Director of Administration and Finance / CFO, who may make corrections or additions, and who shall submit the statement to the Council and the Mayor. The Treasurer shall supervise the Accounting Division, the Risk Management Division and the administration of the General Employees Pension Plan and shall have such other duties as may be prescribed from time to time by the Mayor, or by the Director of Administration and Finance/CFO, or by law. 

Sec. 24.204. Pension.  

The Treasurer, through a pension office, shall be responsible for the administrative support and financial management of the General Employees Retirement System (including the General Employees and Correctional Officers Pension Plans). 

PART 3. ACCOUNTING DIVISION / COMPTROLLER
Sec. 24.301. Establishment; functions. 

There is created an Accounting Division, which. The Division shall be responsible for the general accounting system and records of the Consolidated Government. 
Sec. 24.302. Division chief. 

The City Comptroller is the division chief of the Accounting Division. The City Comptroller shall be appointed by the Mayor, subject to confirmation by the Council, shall serve at the pleasure of the Mayor and shall have a college bachelor’s degree from an accredited institution in accounting and at least five years supervisory experience in general accounting or internal auditing; or commensurate equivalent training and experience. 

Sec. 24.303 Duties of City Comptroller. 

The City Comptroller shall maintain a general accounting system and such cost accounting records and shall be required by the Director of Administration and Finance and budgetary control records designed to prevent expenditures in excess of appropriations or allotments. The Comptroller shall prepare disbursement warrants and conduct a thorough preaudit, where possible, to all claims on all funds, including payrolls, before payment and shall maintain a current audit control over cash receipts. 
Sec. 24.304  Employees of Division. 

Special purpose employees of the Administration and Finance Department assigned to the Accounting Division who become civil service employees as of October 1, 1986, shall retain all accrued leave earned prior to the date of transfer to civil service status and the City shall retain liability of all such leave accounts and honor the obligations thereunder. 

PART 4. RISK MANAGEMENT DIVISION

Sec. 24.401. Establishment; functions. 

There is created the Risk Management Division. The Division shall be responsible for employee safety programs, insurance and risk management functions as further defined in Chapter 128, Ordinance Code. 

Sec. 24.402. Division Chief. 

The Risk Manager is the division chief of the Risk Management Division. The Risk Manager shall be appointed by the Mayor, subject to confirmation by the Council, shall serve at the pleasure of the Mayor, and shall have a bachelor's degree in business, insurance, and/or risk management or a law degree and at least five year's experience in insurance and risk management activities, including workers compensation, automobile and general liability matters, at the professional level. 

Sec. 24.403. Duties of Risk Manager. 

The Risk Manager shall oversee and supervise the City's insurance and risk management activities pursuant to Chapter 128, Ordinance Code, and Florida law,; and shall perform such other duties and responsibilities as are assigned from time to time by the Mayor, the Director of Administration and Finance / CFO or law. 
PART 5. BUDGET DIVISION
Sec. 24.501. Establishment; function. 

There is created a Budget Division.  The Division shall have general responsibility for preparing and reviewing budgets of the Consolidated Government. 

Sec. 24.502. Division Chief. 

The Budget Officer is the division chief of the Budget Division, shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor.  The Budget Officer shall have a college bachelor’s degree from an accredited institution in business, accounting or public administration, and at least five years experience in budget preparation, administration and accounting systems or public management. 

Sec. 24.503. Duties of the Budget Officer.

The Budget Officer shall report to and be supervised by the Chief Administrative Officer or the Mayor. The Budget Officer shall compile, in coordination with the Director of Administration and Finance, the departmental estimates and other data necessary or useful to the Mayor and the Director of Administration and Finance / Chief Financial Officer, and assist in the preparation of the budgets. The Budget Officer shall examine from time to time the officers, departments and boards of the Consolidated Government in relation to their organization, personnel and other requirements, ascertaining the manner in which their respective budgets are being carried out and their functions performed. The Budget Officer shall call the attention of the department directors and the Mayor to any improvements or economies which might be made in the administrative practices of the Consolidated Government and cooperate in the preparation of budget estimates for the ensuing fiscal year. The Budget Officer shall carry on a continuous research program in systems and data processing and business methods. The Budget Officer shall make recommendations from time to time to the Director of Administration and Finance for utilizing to advantage the newest equipment and methods. The Budget Officer, with the advice and assistance of the City Comptroller, shall prepare, revise and maintain a proper standard procedure instruction manual to be followed by all officers, departments and boards of the Consolidated Government to insure uniform accounting and budgetary procedures. 

PART 6. PARKING FACILITIES AND ENFORCEMENT DIVISION

Sec. 24.601. Establishment; functions. 

There is created a Parking Facilities and Enforcement Division. The Division shall be responsible for all City parking lots and parking garages and for the enforcement of parking laws. This Division shall further be responsible for the following: 

(a)
Enforce registration, licensing, inspection and safety regulations for taxicabs, limousines, vessels for hire, vehicles for hire, wreckers and school buses; 

(b)
Administer and operate the city's parking facilities and enforce the parking laws, rules and regulations of the City of Jacksonville and of the State of Florida. 

Sec. 24.602. Division Chief. 

The Chief of Parking Facilities and Enforcement shall be the division Chief of Parking Facilities and Enforcement Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have a four-year college or university bachelor’s degree from an accredited institution and at least two five (5) years of experience in the operation of public parking facilities or in parking enforcement or two five (5) years experience in general administration. 

PART 7. INFORMATION TECHNOLOGIES DIVISION

Sec. 24.701. Establishment; functions. 

There is created an Information Technologies Division. The Division shall be responsible for the operation and maintenance of all data processing centers, data processing installations and data processing equipment owned, leased or operated by the City and all independent agencies. The Division shall develop data processing systems to insure maximum efficiency in and effectiveness of the flow of information and data required for the management and operation of all agencies of the City and all independent agencies. The Division shall be responsible for the administration of the City's records administration, retention and disposition program, as established in Part 2, Chapter 124. 

Sec. 24.702. Division Chief. 

The Chief of Information Technologies is the Division Chief of the Information Technologies Division, responsible for day-to-day operation of the division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall report to the Deputy Director/Chief Information Officer and the Director. The Chief shall have a college degree, proven administrative ability, and at least five years of experience in the field of data processing at the managerial level. 

Sec. 24.703. Duties of Chief of Information Technologies. 

The Chief of Information Technologies shall be responsible for the day-to-day operation of the Information Technologies Division as follows: 

(a)     Establish and supervise the administration of a primary data processing center to serve the data processing needs of all agencies. 

(b)     Designate or combine or abolish data processing installations in order to establish subordinate data processing centers; 

(c)     Develop and implement data processing systems necessary to achieve economical justified data processing support for all agencies; 

(d)     Develop and publish a data services manual to provide guidelines for administration of data processing centers, data processing installations, and to establish conventions and standards for development of data processing systems and operation of data processing equipment; 

(e)     Assist in the preparation of and approve specifications for all data processing equipment; 

(f)     Supervise the management and operation of all data processing equipment and related devices necessary to operate the primary and subordinate processing centers; and 

(g)     Supervise, direct and coordinate the day-to-day activities of the Information Technologies Division under Part 2, Chapter 124. 

(h)     Such other tasks as the Deputy Director/Chief Information officer may direct. 

Sec. 24.704. Exemption from Purchasing Code for Information Technologies Division. 

(a)     The Division is exempted from the Purchasing Code through June 15, 2000, in order to contract with UNISYS, IBM and/or IBM compatible vendors for the purpose of acquiring, operating and improving computer systems hardware, software and support items and services as necessary to preserve the continuity of currently operational computer systems and services, and to improve such systems and services from time to time, and to insure maximum efficiency in and effectiveness of the flow of information and data required for the management and operation of all agencies of the City and all independent agencies. 

(b)     The Mayor and Corporation Secretary are authorized from time to time to execute contracts as necessary with the vendors authorized by subsection (a) of this Section as chosen by the Information Technologies Division for the purpose of acquiring, operating and improving computer systems hardware, software and support items and services, subject to availability of funds for such contracts. 

Sec. 24.705. Communications Division; establishment; functions. 

There is created a Communications Division. The Division shall be responsible for the operation, maintenance and inventory of all communication systems owned, leased or operated by the City and independent agencies including, but not limited to, telephone, radio and wire, fire and other signal alarm systems, controlled clock systems and intercommunication systems. The Division shall conduct such studies and planning programs as will insure the maximum development and efficiency of existing and future communication systems. 

Sec. 24.706. Division chief. 

The Communications Officer is the division chief of the Communications Division. The Communications Officer shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Communications Officer shall have at least five years' experience in the field of communications. 
Sec. 24.707. Duties of Communications Officer. 

The Communications Officer shall assist all departments, boards and agencies in determining their respective communication requirements and shall assist the Chief of Procurement and Supply in the preparation of specifications for the purchase or other acquisition of communications equipment by the City. No communications systems or other services, including maintenance, of any type within the purview of Section 24.705 shall be purchased, leased or otherwise acquired by the City or any independent agencies without a prior recommendation by the Communications Officer relative to the efficiency, cost and over all feasibility of such system, service or maintenance programs. The Communications Officer shall be responsible for the maintenance of all communications systems of the City within the purview of Section 24.705; shall maintain a current and continuous inventory of all communications equipment utilized by all officers, departments and divisions of the City; shall coordinate communications operations of the City; and shall supervise such employees engaged in communications as may be determined by the Mayor. 

PART 8 7. FLEET MANAGEMENT DIVISION

Sec. 24.801701. Fleet Management Division; Establishment; functions. 

There is created a Fleet Management Division. The Fleet Management Division shall be responsible for the overall management of motor vehicle service operations of the Consolidated Government and development and implementation of policies and procedures for motor vehicles and related equipment utilized by the Consolidated Government. The Division shall: 
(a)
Repair and provide preventive maintenance for motor vehicles and related equipment owned by the City or independent agencies. 
(b)
Develop, maintain and keep appropriate and accurate records pertaining to motor vehicle operation and maintenance. 

(c)
Develop, evaluate and implement procedures governing equipment, servicing schedules, equipment maintenance practices, equipment warranty compliances and safety inspections. 

(d)
Develop and make recommendations to the Director, Mayor and Council with regard to motor vehicle facilities, equipment and personnel. 

(e) Prepare specifications for and recommend motor vehicle and equipment replacement schedules. 

(f)
Coordinate all information for a vehicle inventory and maintenance system. 

(g)
Develop, maintain and keep appropriate and accurate records pertaining to the purchase, assignment, utilization, reassignment and disposal of all motor vehicles and equipment. 

(h)
Prepare specifications for the procurement of supplies, maintain cost control, prepare special fuel tax and municipal tax refund reports and exercise control of all supplies used by motor vehicles owned or leased by the City. 

(i)
Be responsible for quality control of all vehicle repair orders by testing and evaluating repair work performed by the Fleet Support Division. 

(j)
Coordinate and facilitate the movement of vehicles and equipment from one shop to another to avoid delay of delivery to user agencies. 

(k)
Develop, maintain and keep appropriate and accurate records that identify per mile cost for every vehicle. 

Sec. 24.802 702. Division Chief. 

The Chief of Fleet Management is the division chief of the Fleet Management Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have at least five years experience in an administrative or executive position in the management, maintenance and repair of motor vehicles and equipment or similar operations. 
PART 9. HUMAN RESOURCES DIVISION

Sec. 24.901. Establishment; functions. 

There is created a Human Resources Division. The Division shall be responsible for personnel management and personnel hiring, upon the written recommendation of the head, or authorized agent, of the employing office, department, board or independent agency, including personnel covered by civil service, for the Consolidated Government and all independent agencies, except when otherwise provided by law. The Human Resources Division shall: 

(a)     Adopt personnel rules and regulations as authorized by Section 17.05(d) of the Charter and implement the personnel rules and regulations by undertaking and performing the management duties required to carry them out. 

(b)     Establish and maintain a roster of all employees of all offices, departments, boards and independent agencies of the Consolidated Government, which shall reflect such data and information as may be deemed necessary by the Mayor regarding personnel organization and management and as may be required by the personnel rules and regulations. 

(c)     Prepare and maintain an up-to-date record of the authority, duties and responsibilities of each position, including those in the classified civil service as well as exempt and unclassified positions. 

(d)     Develop and prepare programs for employee development and training, and develop or contract for retraining facilities and programs for employees affected by changes in their employment resulting from merger or elimination of units of the Consolidated Government. 

(e)     Develop and prepare programs of job analyses, salary and wage analyses, employee benefit analyses and general research in relation to personnel management; adopt, alter, amend or modify a job classification plan; and adopt a job pay plan which shall, among other things, include a plan for vacation time, sick leave time, overtime compensation, service raises and military leave. The job pay plan adopted by the Human Resources Division shall be uniform within any job classification for each public employer, but may be different as concerns the Duval County School Board to the extent that different plans, budget years, funding sources, bargaining units and other factors justify a different pay plan, and a job pay plan shall not permit a position having a particular job value or rank to be at a pay grade which is less than or equal to a position having a lesser job value or rank where such positions are in the line of promotion and in the same job pay plan. 

(f)     Develop and prepare job specifications for the various classes of positions in the classified civil service and for positions not under civil service. 

(g)     Conduct examinations as required by the personnel rules and regulations to determine qualifications for jobs covered by the civil service, and freely advertise job placement opportunities and requirements in connection with the administration of examinations. 

(h)     Establish a listing of eligibles as a result of examinations and certify to the appropriate appointing authority the names of the persons qualified by examination for employment or promotion. 

(i)     Ensure the accuracy of payroll certification in accordance with applicable law and the rules and regulations adopted by the Department of Administration and Finance. 

(j)     Coordinate and administer employee/labor relations functions. 

(k)     Administer employee benefit programs, including but not limited to, group health and group life insurance, deferred compensation, cafeteria plan and other benefit plans and programs. 

(l)     Administer the Employee Assistance Program to include development of policies and procedures, training, assessment, counseling and referral services. 

(mk)     Implement and enforce the Equal Employment Opportunity Program for the City of Jacksonville as contained in Chapter 400, Ordinance Code. 

Sec. 24.902. Division chief. 

The Chief of Human Resources is the division chief of the Human Resource Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have a bachelor’s college degree from an accredited institution and at least five years of full-time experience in personnel management. The Chief shall keep current with developments in the field of personnel management. 

PART 10. TRAINING AND ORGANIZATIONAL DEVELOPMENT DIVISION

Sec. 24.1001. Training and Organizational Development Division; eEstablishments; functions. 

There is created a Training and Organizational Development Division. The Division shall perform such functions as assigned by the Chief of the Personnel Division Director of Administration and Finance / CFO. 

Sec. 24.1002. Division chief. 

The Chief of Training and Organizational Development is the division chief of the Training and Organizational Development Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor.  The Chief shall have a college bachelor’s degree from an accredited institution, proven administrative ability, and at least five years of experience in the field of training and development.

PART 11. PUBLIC INFORMATION DIVISION

Sec. 24.1101. Public Information Division; establishment; functions.

There is created the Public Information Division. The Division shall be responsible for providing public information, public relations, printed items, photographic items, audio products, video products, items relating to the internet and advertising efforts of the Consolidated Government. The Division is authorized to sell such printed items, photographic items, audio products, video products and items related to the internet as well as advertising in all publications of the Consolidated Government, as wellas in all media, including radio, television and the internet. The revenues obtained from such sales shall be used only to assist in defraying operational, publication and production costs and expenses of the Division.

(Ord. 2006-356-E, § 5)

Sec. 24.1102. Division Chief.

The Chief of Public Information shall be the Division Chief of the Public Information Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have at least five years of experience in public relations works. The Chief shall be responsible for the public relations, advertising and promotion programs of the Consolidated Government.

Section 2.

A new Chapter 33 (Human Resources Department) 

Ordinance Code is created to read as follows:                 

                   CHAPTER 33.  HUMAN RESOURCES DEPARTMENT

     PART 1.
DEPARTMENT ESTABLISHED 

Sec. 33.101. General. 

There is created an executive department to be known as the Human Resources Department. The Department shall administer and be responsible for personnel management and personnel hiring, upon the written recommendation of the head, or authorized agent, of the employing office, department, board or independent agency, including personnel covered by civil service, for the Consolidated Government and all independent agencies, except when otherwise provided by law. The Human Resources Department shall: 

(a)
Adopt personnel rules and regulations as authorized by Section 17.05(d) of the Charter and implement the personnel rules and regulations by undertaking and performing the management duties required to carry them out. 

(b)
Establish and maintain a roster of all employees of all offices, departments, boards and independent agencies of the Consolidated Government, which shall reflect such data and information as may be deemed necessary by the Mayor regarding personnel organization and management and as may be required by the personnel rules and regulations. 
(c)
Prepare and maintain an up-to-date record of the authority, duties and responsibilities of each position, including those in the classified civil service as well as exempt and unclassified positions. 

(d)
Develop and manage programs for employee development and training, and develop or contract for retraining facilities and programs for employees affected by changes in their employment resulting from merger or elimination of units of the Consolidated Government. 

(e)
Develop and manage programs of job analyses, salary and wage analyses, employee benefit analyses and general research in relation to personnel management; adopt, alter, amend or modify a job classification plan; and adopt a job pay plan which shall, among other things, include a plan for vacation time, sick leave time, overtime compensation, service raises and military leave for non-represented employees and employment, and administer collective bargaining agreements covering represented employees. The job pay plan adopted by the Human Resources Department shall be uniform within any job classification. 

(f)
Develop and prepare job specifications for the various classes of positions in the classified civil service and for positions not under civil service. 

(g)
Conduct examinations as required by the civil service and personnel rules and regulations to determine qualifications for jobs covered by the civil service, and freely advertise job placement opportunities and requirements in connection with the administration of examinations. 

(h)
Establish a listing of eligibles as a result of examinations, and certify to the appropriate appointing authority the names of the persons qualified by examination for employment or promotion. 
(i)
Ensure, in coordination with the Accounting Division, the accuracy of payroll certification in accordance with applicable ordinances, laws, and rules and regulations. 

(j)
Manage and administer the City’s employee/management labor relations responsibilities in compliance with Chapter 447, Florida Statutes. 

(k) Ensure, in coordination with the a committee comprised of the Chief Administration Officer, Chief Financial Officer, General Counsel, Director of Human Resources, Risk Manager (or their respective designees) and two individuals with insurance experience appointed by the Council President, the efficient and effective procurement of health and life insurance for the benefit of the City and its employees.  

(l)
Manage employee benefit programs, including but not limited to, group health and group life insurance, deferred compensation, cafeteria plans, and other benefit plans and programs (not including workers’ compensation). 
(m)
Administer the Employee Assistance Program to include development of policies and procedures, training, assessment, counseling and referral services. 

Sec. 33.102. Director of Human Resources. 

The Director of Human Resources is the head of the Human Resources Department. The Director shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Director shall have a bachelor’s degree from an accredited institution and at least five years of full-time experience in human resources management. 

PART 2.  ORGANIZATIONAL DEVELOPMENT DIVISION

Sec. 33.201. Organizational Development Division; establishment; functions. 

There is created an Organizational Development Division. The Division shall be responsible for developing, delivering and evaluating the training and employee development programs of the City.
Sec. 33.202. Division Chief. 

The Chief of Organizational Development is the division chief of the Organizational Development Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have a bachelor’s degree from an accredited institution, proven administrative ability, and at least five years of experience in the field of human resources management.
PART 3. ORGANIZATIONAL SUPPORT DIVISION

Sec. 33.301. Organizational Support Division; establishment; functions. 

There is created an Organizational Support Division. The Division shall be responsible for strategic human resources consulting services and support to departments and agencies of the government, to include recruitment and selection tools, job evaluation and pricing, and work force planning. 

Sec. 33.302. Division Chief. 

The Chief of Organizational Support is the division chief of the Organizational Support Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have a bachelor’s degree from an accredited institution, proven administrative ability, and at least five years of experience in the field of human resource management.

PART 4. EMPLOYEE SERVICES DIVISION

Sec. 33.401. Employee Services Division; establishment; functions. 

There is created an Employee Services Division which shall be responsible for developing and delivering programs and services to support employees, including healthcare, life, deferred compensation, and “cafeteria” insurance benefit plans, the processing of personnel transactions, records maintenance, career counseling, and EAP. 
Sec. 33.402. Division Chief. 

The Chief of Employee Services is the division chief of the Employee Services Division. The Chief shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor. The Chief shall have a bachelor’s degree from an accredited institution, proven administrative ability, and at least five years of experience in the field of human resource management.

Section 3.

A new Chapter 34 (Information Technology Department), Ordinance Code is created to read as follows:
CHAPTER 34. INFORMATION TECHNOLOGY DEPARTMENT


PART 1
DEPARTMENT ESTABLISHED

Sec. 34.101. Establishment; functions.  

There is created an Information Technology Department. The Information Technology Department shall be responsible for the centralized selection, procurement, development, operation, maintenance and inventory of all information and data processing systems and applications, centers, installations and equipment owned, leased or operated by the City. The Information Technology Department shall be responsible for the selection, procurement, development, operation, maintenance, and inventory of all communication systems (telephones, cell phones, radios, computer networks, wireless devices, and any associated infrastructures, cabling etc.) owned, leased, or operated by the City. The Information Technology Department shall be responsible for the selection, procurement, development, operation, maintenance, and inventory of the technology component of all personnel access systems for facilities owned, leased, or operated by the City.  The Information Technology Department shall be responsible for the selection, procurement, development, operation, maintenance, and inventory of all video surveillance and monitoring systems and equipment for the City.  The Information Technology Department shall develop or acquire information and data processing systems to insure maximum efficiency in and effectiveness of the flow of information and data required for the management and operation of all agencies of the City. The Information Technology Department shall be responsible for centrally managing the selection, procurement, development, operation, maintenance, and inventory of all Geographic Information Systems and related licensing (GIS) owned, leased, or operated by the City. The Information Technology Department shall establish and maintain standard practices for GIS that ensure seamless interoperability. The Information Technology Department shall be responsible for the selection, procurement, development, operation, maintenance, and inventory of all software and hardware licensing for the City.  All funding requests for all of the above-referenced information processing or communications systems, shall be requested through the Information Technology Department.  Approved funding shall be placed in the Information Technology Department’s index codes, and procurement shall be accomplished by the Information Technology Department, in coordination with the Procurement Department. 

All funding requests for the next fiscal year for all of the above referenced information processing or communications systems for constitutional officers and the City’s independent agencies shall be reviewed by the Information Technology Department annually prior to May 31 for the purposes of: (a) cost effectiveness and the efficient utilization of resources; (b) increasing buying power (e.g. enterprise licensing agreements for common platforms); (c) the ensuring of interoperability and security; (d) the standardization of city-wide applications; (e) striving for city-wide solutions; and (f) the capitalization on the knowledge of a department size information technology skill group.
The Information Technology Department shall submit a written report to the constitutional officers, independent agencies and to the Mayor and the City Council by June 30 each year. 

The Information Technology Department shall be responsible for the administration of the City's records administration, retention and disposition program, as established in Part 2, Chapter 124.
Sec. 34.102. Director of Information Technology / Chief Information Officer. 

The Director of Information Technology / Chief Information Officer is the director of the Information Technology Department.  The Director of Information Technology / Chief Information Officer shall be appointed by the Mayor, subject to confirmation by the Council, and shall serve at the pleasure of the Mayor.  The Director of Information Technology / Chief Information Officer shall have a bachelor’s degree from an accredited institution and five or more years of progressively responsible related experience in information technology, systems, strategic planning and project management or any equivalent combination of education, experience and training that provides the required knowledge, skills and abilities.  The Director of Information Technology / Chief Information Officer shall perform those duties set forth below, and those as may be prescribed from time to time by the Mayor, or by law. The Director of Information Technology / Chief Information officer is the lead technology and information officer for the City of Jacksonville.
Sec. 34.103. Duties of Director of Information Technology / Chief Information Officer. 

The Director of Information Technology / Chief information Officer shall be responsible for the management of the Information Technology Department as outlined below. 

(a)
Establish and supervise the administration of a primary data processing center to serve the data processing needs of the City. 

(b)
Designate, combine or abolish data processing installations in order to establish subordinate data processing centers. 

(c)
Develop and implement data processing systems necessary to achieve economically justified data processing support for the City. 

(d)
Develop and publish a data services manual to provide guidelines for administration of data processing centers, data processing installations, and to establish and enforce conventions and standards for development of data processing systems and operation of data processing equipment. 

(e)
Assist in the preparation of and approve specifications for all information and data processing and communications equipment. 

(f)
Supervise the management and operation of all data processing equipment and related devices necessary to operate the primary and subordinate processing centers. 

(g)
Supervise, direct and coordinate the day-to-day activities of the Information Technology Department under Part 2, Chapter 124. 

(h)
Be responsible for the selection, procurement, development, operation, maintenance and inventory of all communication systems owned, leased or operated by the City, including, but not limited to, computer networks, telephones, radios and wires, fire and other signal alarm systems, video surveillance, personnel access, controlled clock systems and intercommunication systems. 

(i) Conduct such studies and planning programs as will ensure the maximum development and efficiency of existing and future information and data processing and communication systems. 

(j)
Assist all departments, boards and commissions of the City in determining their respective communication requirements and assist the Director of Procurement in the preparation of specifications for the purchase or other acquisition of communications equipment by the City. No communications systems or other services, including maintenance, of any type within the purview of the Information Technology Department shall be purchased, leased or otherwise acquired by the City, without a prior recommendation by the Information Technology Department relative to the efficiency, cost and overall feasibility of such system, service or maintenance programs. The Director of Information Technology / Chief Information Officer shall be responsible for the maintenance of all communications systems of the City within the purview of this chapter; shall maintain a current and continuous inventory of all communications equipment utilized by all departments and divisions of the City; shall coordinate communications operations of the City; and shall supervise such employees engaged in communications as may be determined by the Mayor.

(k)
Perform such other duties as may be directed by the Mayor or by law. 
Section 4.
  Existing Authority, Privileges, Rights, Duties, Obligations Or Relationships Unchanged.  The purpose of Sections 1, 2, and 3 of this ordinance is limited to the reorganization of the executive branch of government, by elevating the Human Resources and Information Technologies “divisions” of the Department of Administration and Finance to “department” level units under the Mayor within the executive branch.  Nothing herein contained in sections 1, 2, or 3 of this ordinance is intended, or shall be interpreted to diminish or enhance the authority, privileges, rights, duties, obligations or relationships of the city’s constitutional officers or independent agencies beyond the authority, privileges, rights, duties, obligations or relationships  as they existed immediately prior to passage of this ordinance.
Section 5.
Transition.  The Mayor or designee is authorized to effect the transition and implementation required by this ordinance through the transfer or other disposition of the records, property, and personnel (those not confirmed by Council) affected by the reorganization.
Section 6.  Effective Date.  This Ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By: Steven E. Rohan
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Executive Branch Department Restructuring
Government Reorganization Plan — 2006-1

Pursuant to Section 21, Part 2 of the Jacksonville Ordinance Code, the administration
makes the following findings regarding the need to reorganize the consolidated
government in order to improve the efficiency of government operation and the delivery
of services:

o Government should be organized to facilitate the delivery of the most efficient
service at the lowest cost to taxpayers.

e In order to increase government efficiency and improve the delivery of services to
the public, certain executive branch departments should be reorganized and their
functions redistributed.

e By realigning department and division functions with the needs of the
organization, the City can deliver services in a more timely and effective manner
to the public.

* A more business-like approach to government will eliminate overlapping services
and will result in an improved management and coordination of services and
better service to our customers, the taxpayers.

o The city can improve its utilization of technology by creating the Information
Technology Department.

e Employees are key to providing core business results and support service in
everything we do for the public.

e The city can improve the management and development of its workforce and
thereby service to taxpayers through the creation of the Human Resources
Department.

In compliance with section 21.202, Jacksonville Ordinance Code:

The administration has investigated the reorganization of certain executive branch
departments. The administration finds that the reorganization of the delivery of these
resources, into other related departments charged with delivering the needed services and
resources will result in the best use of available funds.

The administration finds that this reorganization will achieve maximum efficiency and
coordination in the delivery of City services through an updated management structure
within the executive departments. The reorganization will enable the City to achieve
greater operating efficiency. Further, the administration of limited resources is best
achieved through this reorganization to ensure that service delivery will be operated for
the public good.

In compliance with Sec. 21.203, Jacksonville Code

A reorganization plan transmitted by the Mayor:

EXHIBIT 1
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(a) Shall specify with respect to each function proposed to be abolished, the legal
authority for the exercise of the function.

The authority for this reorganization lies in the Charter for the City of
Jacksonville, Chapter 6, Section 6.04 which identifies the executive Branch as
operating the day to day obligations of the City.

(b) Shall state the reduction of expenditures, itemized as far as practicable, which it is
probable will be brought about by the reorganization.

There is no change in the number of positions authorized by City Council.
Further, it is expected that the reorganization will result in a more effective and
efficient delivery of services to the public while restraining the overall cost of
government expenditures. It is the goal of the reorganization to better coordinate
delivery of services by realigning the city resources and expertise within the
appropriate city departments.

(c) Shall change, where he deems necessary, the name of an agency affected by the
reorganization and the title of its head.

The Human Resources Division, Chapter 24 Part 9, is being abolished and will
become a new Chapter 33, the Human Resources Department. The Chief of
Human Resources will become the Director.

The Training and Organizational Development Division, Chapter 24 Part 10 is
being abolished and will become a new Chapter 33 Part 2, Organizational
Development Division under the Human Resources Department.

The Chief will remain.

The Organizational Support Division will be new Chapter 33 Part 3 under the
Human Resources Department. The position of Chief of Organizational Support is
being created.

The Employee Services Division will be new Chapter 33 Part 4 under the Human
Resources Department. The position of Chief of Employee Services Division will
be created.

The Information Technologies Division, Chapter 24 Part 7 is being abolished and
will become a new Chapter 34, Information Technology Department. The
Division Chief will become the Director of Information Technology
Department/Chief Information Officer.

The Public Information Division, Chapter 24 Part 11 is being abolished, but will
continue as an Office under the Director of Administration and Finance.

EXHIBIT 1
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(d) Shall designate the name of the new agency resulting from the reorganization and
the title of its head.

The ordinance creates a new Human Resources Department, Chapter 33. The
Director of the Department of Human Resources shall be the head of the
department.

The ordinance creates a new Organizational Support Division, Chapter 33 Part 3
under the Human Resources Department. A Chief of Organizational Support shall
be the head of the division under leadership of the Director of Human Resources
Department.

The ordinance creates a new Employee Services Division, Chapter 33 Part 4
under the Human Resources Department. A Chief of Employee Services Division
shall be the head of the division under leadership of the Director of Human
Resources Department.

The ordinance creates a new Information Technology Department, Chapter 34.
The Director of the Department of Information Technology shall be the head of
the department.

The ordinance re-establishes existing Training and Organizational Division
functions in the new Human Resources Department.

(e) May include provisions for the appointment and compensation of the head and
other officers of the- agency, if the Mayor finds and declares that, by reason of
reorganization, these provisions are necessary and in the provisions.

(1) The head so provided for may be an individual or may be a collegial body
with two ore more Members.

Affected individual Division Chiefs and Department Directors are outlined
in the Ordinance.

(2) The term of the office of the head, in the case of an individual, may be at
the pleasure of the appointing authority.

The title and term of all offices serving at the pleasure of the Mayor, shall
remain the same, with the exception of the following newly created
positions: Director of Information Technologies (Information
Technologies Department), Director of Human Resources (Human
Resources Department), Chief of Organizational Support (Human
Resources Department) and Chief of Employee Services (Human
Resources Department), which is set forth by the new ordinance.

EXHIBIT 1
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(3) The compensation of an individual head shall not be at a rate or within a
range in excess of that found by the Mayor to prevail for comparable
officers in the executive branch. :

Compensation for each position will be consistent with the pay and class
system approved by City Council.

(4) If the appointment is not under the civil service laws, it shall be by the
Mayor, subject to confirmation by the Council.

Companion legislation is asking City Council confirmation of the current
Chief of Information Technologies Division becoming the Director of the
Information Technology Department.

After a selection process, the Mayor will appoint and seek Council
confirmation for the Director of Human Resources, Chief of
Organizational Support and Chief of Employee Services.

(5) Candidates for appointment to a position shall meet the qualifications set
forth in the respective code section for the position of appointment;
provided, however, the Mayor may propose the appointment and the
Council may confirm the appointment of a person to a position, if the
Mayor and the Council determine that the person has commensurate
training and experience which would be appropriate for such appointment.

All of the recommended appointees will meet the necessary professional
qualifications for each position.

(f) Shall make provision for the transfer or other disposition of the records, property
and personnel affected by the reorganization.

The Mayor, through his executive powers shall provide for the transfer or other
disposition of the records, property and personnel affected by the reorganization.

(g) Shall make provision for the transfer of unexpended and unencumbered balances
of appropriations and of other funds available for use in connection with an
agency or function affected by the reorganization, as he deems necessary for use
in connection with the functions affected by the reorganization or for the use of
the agency which shall have the functions after the reorganization becomes
effective but unexpended balances so transferred shall be used only for the
purposes for which the appropriations were originally made.

The appropriate Budget Transfers (BT) will be initiated after enactment of the re-
organization ordinance.

(h) Shall make provision for terminating the affairs of an abolished agency.
’ EXHIBIT 1
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The ordinance providing for the reorganizations so provides.

(i) Shall be accompanied by a proposed ordinance or ordinances which will
accomplish the reorganization, except in those areas in which an executive order
is sufficient.

The ordinance providing for the reorganizations so provides.
(5) Shall bear an identifying number consisting of the year in which the plan is
transmitted and the consecutive number of the plan, beginning with "1" in each

calendar year.

This Reorganization Plan is 2006-1.

On beNalf of
Mayor}John Peyton

v/

Daniel A. Kieman
Chief Administrative Officer

Approved as to form
and legal sufficiency

RICHARD A. MULLANEY
GENERAL COUNSEL

A4

Deputy or Assistant General Counsel
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